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Most software-devel opment groups have embarrassing records. By some accounts, more than half of al
software projects are significantly late and over budget, and nearly a quarter of them are cancelled without
ever being completed. Although devel opers recognize that unrealistic schedules, inadequate resources, and
unstabl e requirements are often to blame for such failures, few know how to solve these problems.
Fortunately, the Personal Software Process (PSP) provides a clear and proven solution. Comprising precise
methods devel oped over many years by Watts S. Humphrey and the Software Engineering Institute (SEI),
the PSP has successfully transformed work practicesin awide range of organizations and has already
produced some striking results.

This book describes the PSP and is the definitive guide and reference for its latest iteration. PSP training
focuses on the skills required by individual software engineers to improve their personal performance. Once
learned and effectively applied, PSP-trained engineers are qualified to participate on ateam using the Team
Software Process (TSP), the methods for which are described in the final chapter of the book. The goal for
both PSP and TSP isto give devel opers exactly what they need to deliver quality products on predictable
schedules.

PSP: A Self-Improvement Process for Software Engineers presentsa disciplined process for software
engineersand anyone elseinvolved in softwar e development. This process includes defect
management, compr ehensive planning, and precise project tracking and reporting.

The book first scales down industrial software practices to fit the needs of the module-sized program
development, then walks readers through a progressive sequence of practices that provide a sound foundation
for large-scale software development. By doing the exercisesin the book, and using the PSP methods
described here to plan, evaluate, manage, and control the quality of your own work, you will be well
prepared to apply those methods on ever larger and more critical projects.

Drawing on the author’ s extensive experience hel ping organizations to achieve their development goals, and
with the PSP benefits well illustrated, the book presents the processin carefully crafted steps. The first
chapter describes overall principles and strategies. The next two explain how to follow a defined process, as
well as how to gather and use the data required to manage a programming job. Several chapters then cover
estimating and planning, followed by quality management and design. The last two chapters show how to put
the PSP to work, and how to use it on ateam project. A variety of support materials for the book, as
described in the Preface, are available on the Web.

If you or your organization are looking for away to improve your project success rate, the PSP could well be
your answer.
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From reader reviews:
Richard Reid:

Spent afree time to be fun activity to accomplish! A lot of people spent their spare time with their family, or
al their friends. Usually they doing activity like watching television, going to beach, or picnic from the park.
They actually doing same task every week. Do you fedl it? Do you want to something different to fill your
own free time/ holiday? Can be reading a book may be option to fill your totally free time/ holiday. The first
thing that you ask may be what kinds of publication that you should read. If you want to test look for book,
may be the publication untitled PSP(sm): A Self-Improvement Process for Software Engineers can be great
book to read. May beit isusually best activity to you.

Kathryn Glover:

Do you have something that you enjoy such as book? The e-book lovers usually prefer to choose book like
comic, brief story and the biggest the first is novel. Now, why not striving PSP(sm): A Self-Improvement
Process for Software Engineers that give your fun preference will be satisfied by means of reading this book.
Reading addiction all over the world can be said as the method for people to know world considerably better
then how they react towards the world. It can't be explained constantly that reading practice only for the
geeky person but for all of you who wantsto be success person. So , for all of you who want to start reading
as your good habit, you are able to pick PSP(sm): A Sdlf-Improvement Process for Software Engineers
become your starter.

Jennifer Mendoza;

The book untitled PSP(sm): A Self-Improvement Process for Software Engineers contain alot of information
on that. The writer explains your ex ideawith easy way. The language is very clear and understandable all
the people, so do certainly not worry, you can easy to read that. The book was compiled by famous author.
The author provides you in the new time of literary works. Y ou can actually read this book because you can
continue reading your smart phone, or program, so you can read the book within anywhere and anytime. In a
situation you wish to purchase the e-book, you can open their official web-site in addition to order it. Have a
nice read.

Kirk Qualls:

A lot of book has printed but it differs from the others. Y ou can get it by net on social media. Y ou can
choose the most effective book for you, science, amusing, novel, or whatever by means of searching from it.
It isknown as of book PSP(sm): A Self-Improvement Process for Software Engineers. Y ou can contribute
your knowledge by it. Without leaving behind the printed book, it could possibly add your knowledge and
make you happier to read. It is most critical that, you must aware about guide. It can bring you from one
place to other place.
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