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Implementing change isa major business challenge. Isyour leader ship up to thetask?

With change initiatives failing so frequently despite many books on the market addressing separately the
topics of leadership and change management, Developing Change L eader s tackles in one concise volume
the all-important question of how to devel op effective change leaders who make a difference to
organizational life.

Providing the detailed practical guidance, frameworks and tools that competing titles lack, this how-to book
will help you address the challenges of change and develop your own interventions.

Based on the authors’ real-life experience of designing development programmes and coaching individual
change leaders, Developing Change L eader swill help you to assess your readiness for |eading change and
develop the necessary skills to make change successful.

Considering the essential background theory, including the contemporary context of change leadership and
broader organizational considerations which impact on change leadership capahility, the book concludes
with an overarching framework for use and adaptation by those responsible for developing change leaders.

Combining academic prowess and industry consultancy experience, Paul Aitken and Malcolm Higgs are
the ideal expertsto translate academic theory into leadership and human resource practice.
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From reader reviews:
Joan Stauffer:

The book Developing Change L eaders can give more knowledge and also the precise product information
about everything you want. Why must we leave the best thing like a book Developing Change Leaders? A
few of you have a different opinion about publication. But one aim that book can give many information for
us. It is absolutely right. Right now, try to closer with your book. Knowledge or data that you take for that, it
is possible to give for each other; it is possible to share all of these. Book Devel oping Change L eaders has
simple shape nevertheless, you know: it has great and big function for you. Y ou can ook the enormous
world by open up and read a e-book. So it is very wonderful.

Dana Gallo:

This Developing Change Leaders book is not really ordinary book, you have after that it the world isin your
hands. The benefit you receive by reading this book is information inside this e-book incredible fresh, you
will get details which is getting deeper anyone read alot of information you will get. That Developing
Change Leaders without we realize teach the one who reading it become critical in pondering and analyzing.
Don't become worry Developing Change L eaders can bring whenever you are and not make your case space
or bookshelves come to be full because you can have it within your lovely laptop even mobile phone. This
Developing Change Leaders having good arrangement in word in addition to layout, so you will not
experience uninterested in reading.

Leona Tidwdll:

Beside this specific Developing Change Leadersin your phone, it can give you away to get closer to the new
knowledge or information. The information and the knowledge you will got here isfresh in the oven so don't
aways beworry if you fedl like an outdated people live in narrow commune. It is good thing to have

Devel oping Change L eaders because this book offers to you readable information. Do you at times have
book but you rarely get what it's exactly about. Oh come on, that wil happen if you have thisin the hand. The
Enjoyable arrangement here cannot be questionable, just like treasuring beautiful island. So do you still want
to miss the item? Find this book and also read it from at this point!

Rachel Morris:

A lot of publication has printed but it takes a different approach. Y ou can get it by world wide web on social
media. Y ou can choose the most effective book for you, science, comic, novel, or whatever by means of
searching fromit. It is referred to as of book Developing Change Leaders. Y ou can include your knowledge
by it. Without departing the printed book, it might add your knowledge and make an individual happier to
read. It is most significant that, you must aware about book. It can bring you from one place to other place.
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