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This book arises from the need of students who have little or no threshold knowledge of human resource
management (HRM) but who need to link it to their studies in other subjects. Managing People at Work
encourages readers to examine the underlying concepts that reach out beyond discrete disciplinary
boundaries and require connection with theories from different disciplines and their common practice
wherever it applies to people within a company. The book also addresses the need to understand and
contribute to the strategic discussions which are expected in senior management forums.

The book describes the links between company strategy, human resource (HR) planning and implementation
using cost--benefit analysis to illustrate the hard and soft approaches to HRM. It also looks at evaluating the
results of HR in terms of both efficiency and effectiveness in the main management interventions that lie
within the human resource development activities. Students are aided with their understanding by activities
that lie at the end of each chapter. These exercises can be done individually or in tutor-led groups.

This book makes clear the links between HRM, organizational behaviour and strategy, and the theory of
HRM is linked to its claimed HR outcomes sometimes referred to as:

strategic integration●

commitment●

quality●

flexibility.●

This book helps to provide MBA and Master’s postgraduate students and those on management trainee
programmes or accelerate promotion career paths with a more detailed understanding of these theories and
how they drive the organization’s strategy and decisions about its people at work.
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From reader reviews:

John Moore:

Book is to be different per grade. Book for children till adult are different content. As it is known to us that
book is very important normally. The book Managing People at Work was making you to know about other
knowledge and of course you can take more information. It is quite advantages for you. The guide Managing
People at Work is not only giving you considerably more new information but also being your friend when
you experience bored. You can spend your current spend time to read your e-book. Try to make relationship
with all the book Managing People at Work. You never sense lose out for everything when you read some
books.

William Petterson:

The book Managing People at Work has a lot of knowledge on it. So when you make sure to read this book
you can get a lot of advantage. The book was compiled by the very famous author. The writer makes some
research prior to write this book. This kind of book very easy to read you may get the point easily after
reading this book.

Ronda Hagerty:

Reading can called brain hangout, why? Because if you are reading a book specifically book entitled
Managing People at Work your head will drift away trough every dimension, wandering in each aspect that
maybe mysterious for but surely might be your mind friends. Imaging every word written in a e-book then
become one web form conclusion and explanation in which maybe you never get prior to. The Managing
People at Work giving you another experience more than blown away the mind but also giving you useful
data for your better life within this era. So now let us explain to you the relaxing pattern at this point is your
body and mind will be pleased when you are finished reading it, like winning a. Do you want to try this
extraordinary shelling out spare time activity?

Jill Weber:

Do you like reading a guide? Confuse to looking for your favorite book? Or your book ended up being rare?
Why so many problem for the book? But any people feel that they enjoy intended for reading. Some people
likes examining, not only science book but in addition novel and Managing People at Work or others sources
were given information for you. After you know how the great a book, you feel wish to read more and more.
Science reserve was created for teacher or even students especially. Those books are helping them to
increase their knowledge. In various other case, beside science reserve, any other book likes Managing
People at Work to make your spare time a lot more colorful. Many types of book like this one.
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