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According to bestselling marketing expert Sergio Zyman, many companies rely too heavily on innovation to
solve their problems. Whenever a brand or business gets old and tired, the impulse is to scrap it and start
over with something fresh. It sounds great, but more often than not, innovation simply doesn’t work. Zyman
knows this firsthand— he was the chief marketing officer at Coca-Cola during the disastrous launch of New
Coke.

So what’s the alternative? Zyman now preaches the power of renovation, not innovation. Recapture the
essence of your existing brands, products, and core competencies, and do more of the things that made you
great in the first place. For instance, Coca- Cola’s essence was about authenticity, continuity, and stability,
and New Coke undermined all three qualities. It seems obvious in retrospect, yet too many managers are so
impressed by innovation that they approve ideas no one will buy, such as premoistened toilet paper or
smokeless cigarettes.

With Renovate Before You Innovate, Zyman explains the tools managers need to revitalize their marketing
strategies and improve their growth rates. This book will challenge the conventional business wisdom and
help companies make smarter decisions.
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From reader reviews:

Rose Nguyen:

People live in this new morning of lifestyle always make an effort to and must have the free time or they will
get wide range of stress from both lifestyle and work. So , once we ask do people have spare time, we will
say absolutely without a doubt. People is human not really a robot. Then we consult again, what kind of
activity do you have when the spare time coming to an individual of course your answer may unlimited right.
Then ever try this one, reading guides. It can be your alternative with spending your spare time, the book you
have read is Renovate Before You Innovate: Why Doing the New Thing Might Not Be the Right Thing.

Joseph Ortiz:

Playing with family in a park, coming to see the marine world or hanging out with pals is thing that usually
you have done when you have spare time, then why you don't try point that really opposite from that. One
activity that make you not experience tired but still relaxing, trilling like on roller coaster you are ride on and
with addition associated with. Even you love Renovate Before You Innovate: Why Doing the New Thing
Might Not Be the Right Thing, you are able to enjoy both. It is fine combination right, you still need to miss
it? What kind of hangout type is it? Oh occur its mind hangout men. What? Still don't have it, oh come on its
identified as reading friends.

Salvatore Anthony:

Reading a book to be new life style in this 12 months; every people loves to go through a book. When you
examine a book you can get a lot of benefit. When you read guides, you can improve your knowledge, since
book has a lot of information upon it. The information that you will get depend on what kinds of book that
you have read. In order to get information about your review, you can read education books, but if you act
like you want to entertain yourself you can read a fiction books, this kind of us novel, comics, and soon. The
Renovate Before You Innovate: Why Doing the New Thing Might Not Be the Right Thing provide you with
new experience in reading through a book.

Roberta Nieves:

Reserve is one of source of understanding. We can add our expertise from it. Not only for students but in
addition native or citizen require book to know the up-date information of year to be able to year. As we
know those books have many advantages. Beside we add our knowledge, may also bring us to around the
world. By the book Renovate Before You Innovate: Why Doing the New Thing Might Not Be the Right
Thing we can get more advantage. Don't you to definitely be creative people? To become creative person
must like to read a book. Just choose the best book that ideal with your aim. Don't always be doubt to change
your life with this book Renovate Before You Innovate: Why Doing the New Thing Might Not Be the Right
Thing. You can more attractive than now.
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