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While the Institute of Internal Auditors (IIA) has provided standards and guidelines for the practice of
internal audit through the International Professional Practice Framework (IPPF), internal auditors and Chief
Audit Executives (CAEs) continue to experience difficulties when attempting to balance the requirements of
the IPPF with management expectations. The true challenge for any internal auditor is to appropriately apply
the Standards while exerting adequate independence and objectivity in the face of management pressure.

In Leading the Internal Audit Function, Lynn Fountain presents lessons learned from her extensive
experience as an internal auditor, internal audit manager, and CAE to help internal auditors understand the
challenges, issues, and potential alternative solutions when executing the role. The book identifies more than
50 challenges for auditors and discusses potential alternative actions the auditor can take when they
experience a similar challenge. The book explains how to:

Build a value-oriented function that abides by the standards and supports the objectives and goals of the●

organization.
Execute the many aspects of the internal audit, including assurance and consulting work.●

Build a risk-based audit process.●

Develop and sustain the internal audit team.●

Develop and manage relationships with management and the audit committee.●

Manage internal audit’s role in corporate governance, compliance, and fraud.●

Leading the Internal Audit Function includes real-life examples, scenarios, and lessons learned from
internal auditors and CAEs to emphasize the importance of carefully managing all aspects of the internal
audit. The author summarizes her many lessons learned into ten "commandments" for both CAEs and
internal auditors. By following the guidelines in this book, you should be well-equipped to gain management
support, perform effective and ethical audits, and uphold IIA Standards.
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From reader reviews:

Bill Flores:

What do you regarding book? It is not important to you? Or just adding material when you really need
something to explain what the ones you have problem? How about your time? Or are you busy person? If
you don't have spare time to perform others business, it is make one feel bored faster. And you have free
time? What did you do? Everybody has many questions above. They should answer that question mainly
because just their can do that will. It said that about reserve. Book is familiar on every person. Yes, it is
suitable. Because start from on kindergarten until university need this particular Leading the Internal Audit
Function (Internal Audit and IT Audit) to read.

Fred Polak:

As people who live in often the modest era should be change about what going on or facts even knowledge
to make them keep up with the era which is always change and progress. Some of you maybe may update
themselves by reading books. It is a good choice in your case but the problems coming to an individual is
you don't know what kind you should start with. This Leading the Internal Audit Function (Internal Audit
and IT Audit) is our recommendation so you keep up with the world. Why, since this book serves what you
want and need in this era.

Larry Huff:

The knowledge that you get from Leading the Internal Audit Function (Internal Audit and IT Audit) is the
more deep you rooting the information that hide inside the words the more you get thinking about reading it.
It doesn't mean that this book is hard to know but Leading the Internal Audit Function (Internal Audit and IT
Audit) giving you buzz feeling of reading. The copy writer conveys their point in a number of way that can
be understood by means of anyone who read the item because the author of this reserve is well-known
enough. That book also makes your current vocabulary increase well. So it is easy to understand then can go
together with you, both in printed or e-book style are available. We suggest you for having this specific
Leading the Internal Audit Function (Internal Audit and IT Audit) instantly.

Mark Morrow:

The particular book Leading the Internal Audit Function (Internal Audit and IT Audit) has a lot associated
with on it. So when you read this book you can get a lot of benefit. The book was authored by the very
famous author. Mcdougal makes some research previous to write this book. This specific book very easy to
read you may get the point easily after reading this book.
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