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A completetoolkit for implementation of Earned Value Management

Performance-Based Earned Value uniquely shows project managers how to effectively integrate technical,
schedule, and cost objectives by improving earned value management (EVM) practices. Providing
innovative guidelines, methods, examples, and templates consistent with capability models and standards,
this book approaches EVM from apractical level with understandable techniques that are applicable to the
management of any project.

Clear and unambiguous instructions explain how to incorporate EVM with key systems engineering,
software engineering, and project management processes such as establishing the technical or quality
baseline, reguirements management, using product metrics, and meeting success criteria for technical
reviews. Detailed information is included on linking product requirements, project work products, the project
plan, and the Performance Measurement Baseline (PMB), as well as correlating technical performance
measures (TPM) with EVM. With straightforward instructions on how to use EVM on a simple project, such
as building a house, and on complex projects, such as high-risk IT and engineering development projects, it
isthe only book that includes excerpts from the PMI's Project Management Body of Knowledge (PMBOK),
CMMI, the EVM System standard, systems engineering standards, federal acquisition regulations, and
Department of Defense guides.

Performance-Based Earned Value allows both novices and experienced project managers, including project
manager of suppliers and customers in the commercial and government sectors; software and systems
engineering process improvement leaders, CMMI appraisers, PMI members; and IEEE Computer Society
members to:

- Incorporate product requirements and planned quality into the PMB

- Conduct an Integrated Baseline Review

- Analyze performance reports

- Perform independent assessments and predictive analysis

- Ensure that key TPMs are selected, monitored, and reported

- ldentify the right success criteria for technical reviews

- Develop techniques for monitoring and controlling supplier performance
- Integrate risk management with EVM

- Comply with government acquisition policies and regulations

Written by Paul Solomon and Ralph Y oung, internationally recognized industry experts, Performance-Based
Earned Value is constructed from guidance in standards and capability models for EVM, systems
engineering, software engineering, and project management. It is the complete guide to EVM, invaluablein
helping students prepare for the PMI1-PM P exam with practical examples and templates to facilitate
understanding, and in guiding project professionals in the private and public sectors to use EVM on complex
projects.
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From reader reviews:
Jesse Harrison:

Inside other case, little folks like to read book Performance-Based Earned Vaue. Y ou can choose the best
book if you appreciate reading a book. Providing we know about how isimportant a new book Performance-
Based Earned Vaue. Y ou can add understanding and of course you can around the world by a book.
Absolutely right, mainly because from book you can learn everything! From your country until foreign or
abroad you may be known. About simple matter until wonderful thing you can know that. In this era, we can
open abook or searching by internet system. It is called e-book. Y ou need to use it when you feel bored to
go to thelibrary. Let'slearn.

Gary Wilson:

In this 21st one hundred year, people become competitive in each way. By being competitive today, people
have do something to make these individuals survives, being in the middle of typically the crowded place
and notice simply by surrounding. One thing that often many people have underestimated the item for a
whileisreading. Y ep, by reading a guide your ahility to survive improve then having chance to endure than
other is high. For yourself who want to start reading some sort of book, we give you this specific
Performance-Based Earned Va ue book as beginning and daily reading book. Why, because this book is
greater than just a book.

Arthur Warnick:

The book untitled Performance-Based Earned Value contain alot of information on it. The writer explains
the woman idea with easy approach. The language is very straightforward all the people, so do not really
worry, you can easy to read the idea. The book was authored by famous author. The author brings you in the
new age of literary works. It is possible to read this book because you can continue reading your smart
phone, or product, so you can read the book within anywhere and anytime. In a situation you wish to
purchase the e-book, you can available their official web-site and also order it. Have anice learn.

Crystal Thomas:

Many people spending their time period by playing outside together with friends, fun activity having family
or just watching TV all day long. Y ou can have new activity to shell out your whole day by studying a book.
Ugh, do you consider reading a book can actually hard because you have to accept the book everywhere? It
aright you can have the e-book, having everywhere you want in your Mobile phone. Like Performance-
Based Earned Vaue which is having the e-book version. So , try out this book? Let's view.
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