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Essay from the year 2006 in the subject Business economics - Marketing, Corporate Communication, CRM,
Market Research, Social Media, grade: 65 % - B, University of Sunderland (Faculty of Business and Law),
course: Global Corporate Strategy, language: English, abstract: In the following, the Amazon.com case study
will be critically analysed and evaluated. High emphasis will be put on the company's global business
policies and strategies from its foundation in 1995 till now by examining the internal and the external
environment. The online retailer followed a long-term strategy in order to fulfil its vision and values,
incorporating global growth, diversification in product categories and building up the world's most
customer-centric company. Furthermore, Amzon.com's strategic decision-making and problem solving
processes will be carefully analysed and how it responds and copes with changes and difficulties arising
from the business environment. This report outlines in the last step the future tendency and the future
direction of the organisation by highlighting the strategic thinking behind a long-term approach. Concluding,
recommendations will be given which focus on revising their strategy and applying scenario planning.
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From reader reviews:

Pamela Brock:

Do you among people who can't read gratifying if the sentence chained within the straightway, hold on guys
this aren't like that. This Global Corporate Strategy - A Critical Analysis and Evaluation of Amazon.com
book is readable simply by you who hate those perfect word style. You will find the data here are arrange for
enjoyable looking at experience without leaving possibly decrease the knowledge that want to supply to you.
The writer regarding Global Corporate Strategy - A Critical Analysis and Evaluation of Amazon.com content
conveys objective easily to understand by many people. The printed and e-book are not different in the
articles but it just different such as it. So , do you nonetheless thinking Global Corporate Strategy - A Critical
Analysis and Evaluation of Amazon.com is not loveable to be your top list reading book?

Adam Youngblood:

Is it you who having spare time after that spend it whole day by watching television programs or just lying
on the bed? Do you need something totally new? This Global Corporate Strategy - A Critical Analysis and
Evaluation of Amazon.com can be the solution, oh how comes? A book you know. You are therefore out of
date, spending your spare time by reading in this brand-new era is common not a nerd activity. So what these
books have than the others?

Mary Brunner:

As we know that book is very important thing to add our understanding for everything. By a book we can
know everything we wish. A book is a pair of written, printed, illustrated or maybe blank sheet. Every year
had been exactly added. This e-book Global Corporate Strategy - A Critical Analysis and Evaluation of
Amazon.com was filled concerning science. Spend your extra time to add your knowledge about your
scientific research competence. Some people has diverse feel when they reading a book. If you know how
big advantage of a book, you can really feel enjoy to read a e-book. In the modern era like currently, many
ways to get book that you just wanted.

Regina Dye:

Do you like reading a publication? Confuse to looking for your best book? Or your book ended up being
rare? Why so many query for the book? But any people feel that they enjoy regarding reading. Some people
likes examining, not only science book but in addition novel and Global Corporate Strategy - A Critical
Analysis and Evaluation of Amazon.com or perhaps others sources were given understanding for you. After
you know how the truly great a book, you feel would like to read more and more. Science e-book was
created for teacher or maybe students especially. Those books are helping them to bring their knowledge. In
other case, beside science guide, any other book likes Global Corporate Strategy - A Critical Analysis and
Evaluation of Amazon.com to make your spare time far more colorful. Many types of book like here.
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